Bellwether.

BELLWETHER PROCUREMENT LLC CAPABILITY STATEMENT

Equipment and supplies sourced against buyer requirements
for government and commercial procurement.

Bellwether Procurement LLC is a Wisconsin-based business led by Terry Taylor, Founder and Managing
Member.

Sourcing areas

IT and equipment Hardware, networking equipment, accessories, and specification-led product
requests.
Industrial supplies Tools, components, maintenance supplies, and items defined by part number,

material, dimensions, or standards.

Material handling Equipment and accessories evaluated against capacity, power, clearance,
attachment, and delivery requirements.

Institutional goods Facility supplies, textiles, and related goods defined by specifications,
quantities, packaging, and delivery schedules.

Procurement approach

Clarify the specifications, quantities, destination, and timing. Evaluate sourcing options for product fit,
supporting evidence, availability, fulfilment, and commercial terms. Present a Bellwether quotation with the
proposed selling price and stated terms for buyer review.

Requirements that guide sourcing

Model and part numbers, acceptable alternatives, authorization or traceability where applicable, product
origin, required standards, packaging, and lead times guide the sourcing review. Compliance and delivery
commitments are established for the particular requirement.

START A PROCUREMENT DISCUSSION

terry@bellwetherprocurement.com bellwetherprocurement.com
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